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PURPOSE 
 
 

The Imlay City Downtown Development Authority is ultimately responsible for the 
revitalization of the downtown district as it is defined by Imlay City ordinance. The 

Imlay City DDA is responsible for enhancing the visual quality of the business 
district; develop of sophisticated, joint retail sales events; and assist in all aspects 

of economic restructuring. 
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The Downtown Development Authority (DDA), Public Act 
57 of 2018, is designed to be a catalyst in the development of 
a community’s downtown district. The DDA provides for a 
variety of funding options including a tax increment financing 
mechanism, which can be used to fund public improvements in 
the downtown district and the ability to levy a limited millage 
to address administrative expenses. 

Note: This document is offered as a general guide only and the 
legislation should be reviewed by local officials.

WHO IS ELIGIBLE?
Any city, village or township, that has an area in the downtown 
zoned and used principally for business, is eligible to create  
an authority. 

HOW DOES IT WORK? 
Once established, the DDA is required to prepare a tax 
increment financing plan and may create a development 
plan to submit for approval to the local municipality. A 
development plan describes the costs, location and resources 
for the implementation of the public improvements that are 
projected to take place in the DDA district. A tax increment 
financing plan includes the development plan and details the 
tax increment procedure, the amount of bonded indebtedness 
to be incurred, and the duration of the program. 

WHAT IS THE PROCESS? 
1. The governing body finds that it is necessary for the best 

interests of the public to do the following related to the 
defined business district: 

• To halt property value deterioration 
• Increase property tax valuation 
• Eliminate the causes of deterioration 
• Promote economic growth 
• Create and provide for the operation of the DDA 

2. The governing body sets a public hearing, based upon its 
resolution of intent, to create a DDA. 

3. Notice is given of a public hearing by publication and mail 
to taxpayers within a proposed district and to the governing 
body of each taxing jurisdiction levying taxes that would be 
subject to capture of tax increment revenues. 

4. The governing body takes comments at the public hearing. 
5. Within 60 days, the governing body of another taxing 

jurisdiction may, by resolution, exempt its taxes from 
capture and file the resolution with the clerk of the 
municipality. 

6. Not less than 60 days following the hearing, the governing 
body may adopt proposed ordinance creating the DDA and 
designating the boundaries of the DDA district. 

7. The ordinance must be published at least once in a local 
newspaper and filed with the Secretary of State. 

8. The governing board of the DDA shall be appointed or 
may, for municipalities of less than 5,000, be the same as 
the planning commission. Otherwise the authority will 
be supervised by a board that includes the municipality’s 
chief executive officer and 8–12 members appointed by the 
governing body. A majority of the board must be individuals 
with an ownership or business interest in property in the 
district and one member must reside in the district if there 
are more than 100 residents in the district. 

If the DDA board anticipates the need for capturing tax 
increments or using revenue bonds to support a project, a 
development plan and a tax increment financing plan must 
also be adopted by the DDA board and the municipality. 

WHY WOULD A COMMUNITY  
WANT TO ESTABLISH A DDA? 
The DDA tax increment financing mechanism allows for the 
capture of the incremental growth of local property taxes over 
a period of time to fund downtown development activities. A 
community can capture future tax increment and additional 
millage, and focus their investment in targeted areas. By 
borrowing against the future tax increments, the DDA is 
able to fund large-scale projects, which can lead to new 
development opportunities within the downtown. In addition 
to the financing mechanism, the DDA structure results in the 
creation of a public board dedicated solely to the improvement 
of the downtown.

SUPPORTING STATUTE
Public Act 57 of 2018: Recodified Tax Increment Financing Act

CONTACT INFORMATION 
For more information on downtown development authorities, 
contact the community development manager assigned to your 
territory or visit www.miplace.org.

DOWNTOWN DEVELOPMENT AUTHORITY (DDA)

http://www.legislature.mi.gov/(S(pg2sc3hr1ag3shoqeahvik4m))/mileg.aspx?page=GetObject&objectname=mcl-Act-57-of-2018
https://www.miplace.org/globalassets/documents/maps/cateam-map.pdf
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Economic Development Tools—Downtown Development 
Authority 

Introduction 
A Downtown Development Authority (DDA) is designed to be a catalyst in the development of a community’s downtown 
district. The DDA provides for a variety of funding options, including millage and tax increment financing, for public 
improvements in the downtown district.  

Authorizing Legislation 
PA 57 of 2018, MCL 125.4101 et seq., allows the governing body of a city, village or township to create a Downtown 
Development Authority (with one or more separate and distinct geographic areas in a downtown district). 

What Is the Purpose of the Act? 
The Act provides municipalities with a tool to halt property value deterioration, to increase property tax valuation, to 
eliminate the causes of the deterioration, and to promote economic growth in their business district. 

How Can this Act Be Used? 
Specifically, this Act allows Tax Increment Financing (TIF) and millage revenues to be used for any public facility. The power 
and authority of the Act cannot be used for the personal benefit of a private person or corporation. 

How Is this Act Different? 
One of the first economic development tools to be enacted by the legislature, a DDA can only be used by a municipality in 
an area principally zoned and used for business. Only one DDA may be established in each municipality, although more than 
one geographic area may be defined within the downtown district boundaries. 

What Are the Financing Options? 
• Tax Increment Revenues 

• Millage (up to 2 mills for municipalities with population of less than 1 million; up to 1 mill for municipalities with population 
over 1 million) 

• Special assessments 

• Revenue bonds 

• Revenues from property owned or leased by the DDA 

• Grants and/or donations 

Establishment of a DDA 
Note: The following steps are offered as general guidelines only. A municipality should consult with an attorney prior to 
initiating the process of creating a DDA. 

1. The governing body finds that: 

• there is a business district area within the municipality which it desires to designate as a “downtown district,” 
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• within such area the general property values are (and have been) deteriorating, 

• property tax valuation must be increased in such area, 

• the community must eliminate the causes of deterioration, and 

• economic growth must be promoted in such area. 

2. A resolution of intent shall set a date for a public hearing on the adoption of a proposed ordinance creating the 
authority. 

3. Notice must be given of the public hearing by publication and posting within the district. It must also be mailed to 
taxpayers within the proposed district and to the governing body of each taxing jurisdiction levying taxes that would be 
subject to capture for tax increment revenues. 

4. Governing body takes comments at the public hearing. 

5. Within 60 days of the hearing, the other taxing jurisdictions may exempt its taxes from capture. Further, taxes levied for 
public library purposes which are approved by voters after December 31, 2016 are exempt from capture unless a library 
board or commission allows all or a portion of its taxes to be included as tax increment revenues under the terms of a 
written agreement with an authority.  

6. Not less than 60 days following the hearing, the governing body may adopt a proposed ordinance creating the DDA and 
designating the boundaries of the DDA district. 

7. The ordinance must be published at least once in a local newspaper and filed with the Secretary of State. 

8. The governing board of the DDA, consisting of eight to twelve members and including the chief executive officer of the 
municipality, shall be appointed or may, for municipalities of less than 5,000, be the same as the planning commission. 

Reporting Requirements 
See p 5-7 (attached to this Fact Sheet) for 2019 reporting and public informational meeting requirements. 

Provisions of the Downtown Development Authority Act 
• Authorizes a city, village, or township to create a Downtown Development Authority by ordinance after providing notice 
and holding a public hearing. The local unit shall also designate the DDA district area boundaries by ordinance. 

• Provides for the supervision and control of an authority by a board that includes the municipality’s chief executive officer 
and eight to twelve members appointed by the governing body. (The local governing body would decide the size of the 
authority board.) A majority of the board must be individuals with an ownership or business interest in property in the 
district and one member must reside in the district if there are more than 100 residents in the district. 

• Allows the board to hire a director to serve as chief executive officer of the authority, subject to the approval of the 
municipality’s governing body. Other personnel may be hired as deemed necessary by the board. 

• Allows an authority to prepare and submit to the city, village, or township governing body a tax increment financing plan, 
which must include a development plan for the development area(s). TIF plans and development plans would be subject to 
public hearings. Affected local taxing jurisdictions must be notified. 

• Allows an authority, with the approval of the governing body, to levy up to two mills on real and personal property in the 
district for municipalities with less than one million in population or up to one mill for municipalities with more than one 
million population. 

• Provides for the financing of authority activities, including borrowing money and issuing bonds. The authority can issue 
negotiable revenue bonds under the Revenue Bond Act and can, with local unit approval, issue revenue bonds or notes to 
finance all or part of the costs of acquiring and constructing property. 

• Allows an authority to authorize, issue and sell bonds to finance a TIF plan’s development program. The municipality can 
issue limited tax bonds payable from the authority’s tax increment revenues or notes with governing body approval but is 
required to obtain voter approval to pledge its unlimited tax full faith and credit for bonds or notes. 

• Allows a city, village, or township to dissolve an authority after it has completed its purpose and provides that the 
authority’s property and assets remaining after the satisfaction of its obligations belong to the local unit. 
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• Allows the governing body, at the request of the DDA board, to amend either the development or TIF plans. It may also 
amend the boundaries of the DDA district. However, caution should be taken in amending the DDA district boundaries as 
the other taxing units (county, schools, etc.) may opt out of the TIF capture. 

Downtown Development Authority Board Powers: 
• Prepare an analysis of economic changes taking place in the downtown district. 

• Study and analyze the impact of metropolitan growth upon the downtown district. 

• Plan and propose the construction, renovation, repair, remodeling, rehabilitation, restoration, preservation, or 
reconstruction of a public facility, an existing building, or a multiple-family dwelling unit which may be necessary or 
appropriate to the execution of a plan which, in the opinion of the board, aids in the economic growth of the downtown 
district. 

• Plan, propose, and implement an improvement to a public facility within the development area to comply with the barrier 
free design requirements of the state construction code. 

• Develop long-range plans, in cooperation with the agency which is chiefly responsible for planning in the municipality, 
designed to halt the deterioration of property values in the downtown district and to promote the economic growth of 
the downtown district, and take such steps as may be necessary to persuade property owners to implement the plans to 
the fullest extent possible. 

• Implement any plan of development in the downtown district necessary to achieve the purposes of this act, in accordance 
with the powers of the authority as granted by this Act. 

• Make and enter into contracts necessary or incidental to the exercise of its powers and the performance of its duties. 

• Acquire by purchase or otherwise, on terms and conditions and in a manner the authority considers proper or own, 
convey, or otherwise dispose of, or lease as lessor or lessee, land and other property, real or personal, or rights or interests 
in property, which the authority determines is reasonably necessary to achieve the purposes of this act, and to grant or 
acquire licenses, easements, and options with respect to that property. 

• Improve land and construct, reconstruct, rehabilitate, restore and preserve, equip, improve, maintain, repair, and operate 
any building, including multiple-family dwellings, and any necessary or desirable appurtenances to that property, within the 
downtown district for the use, in whole or in part, of any public or private person or corporation, or a combination of 
them. 

• Fix, charge, and collect fees, rents, and charges for the use of any building, property, or facility under its control and 
pledge the fees, rents, and charges for the payment of revenue bonds issued by the authority. 

• Lease any building or property under its control, or any part of a building or property. 

• Accept grants and donations of property, labor, or other things of value from a public or private source. 

• Acquire and construct public facilities. 

• Create, operate, and fund marketing initiatives that benefit only retail and general marketing of the downtown district. 

• Contract for broadband service and wireless technology service in the downtown district. 

• Create, fund and operate retail business incubators with preference given to tenants who would provide goods and/or 
services unavailable or underserved in the DDA area. 

• Create, fund and operate a loan program to pay for improvements for existing buildings located in the DDA district in 
order to make them marketable for sale or lease. Loans could be at or below market rate. 

Definitions 
Business District: an area in the downtown of a municipality zoned and used principally for business.  

Downtown District: part of an area in a business district that is specifically designated by ordinance of the governing body 
of the municipality pursuant to this act. A downtown district may include one or more separate and distinct geographic 
areas in a business district as determined by the municipality if the municipality enters into an agreement with a qualified 
township under section 3(7) or if the municipality is a city that surrounds another city and that other city lies between the 
two separate and distinct geographic areas. If the downtown district contains more than one separate and distinct 
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geographic area in the downtown district, the separate and distinct geographic areas shall be considered one downtown 
district. 

Public Facility: a street, plaza, pedestrian mall, and any improvements to a street, plaza, or pedestrian mall including street 
furniture and beautification, park, parking facility, recreational facility, right-of-way, structure, waterway, bridge, lake, 
pond, canal, utility line or pipe, building, and access routes to any of the foregoing, designed and dedicated to use by the 
public generally, or used by a public agency. Public facility includes an improvement to a facility used by the public or a 
public facility, as defined by 1966 PA 1, which improvement is made to comply with the barrier free design requirements of 
the state construction code promulgated (PA 230 of 1972, MCL 125.1501). 

 

This publication was written by the law firm of Miller Canfield.  



 
 

 

New DDA/TIF Reporting and Public Informational Meeting Requirements 
Pursuant to the Recodified Tax Increment Financing Act 

2018 PA 57 (Effective January 1, 2019) 
 

Introduction: The Recodified Tax Increment Financing Act, 2018 PA 57 (the “Act”), was 
signed into law on March 15, 2018 and took effect on January 1, 2019.  The Act 
consolidates the legislative authority to create and operate tax increment 
authorities (other than brownfield redevelopment authorities) into a single 
statute.   
 

The Act imposes new, uniform reporting requirements on most authorities1 
and their related municipalities, new public informational meeting 
requirements, authorizes the Department of Treasury to enforce the Act, and 
prohibits authorities in breach of these reporting requirements from capturing 
tax increment revenues in excess of the amounts necessary to pay bonded 
indebtedness and other obligations of the authority for the period of 
noncompliance.   
 
The new reporting and public informational meeting requirements are set 
forth below: 

 

What: Send a Copy of Current TIF Plan to Treasury 

When: No later than April 1, 2019 

Why: MCL 125.4912 
How: Authority must send a copy or an electronic mail link of its currently adopted 

development plan or its currently adopted tax increment finance plan, if 
separate from the development plan, to the Department of Treasury. 

 

What: Hold Two Informational Meetings Annually 

When: Biannually beginning January 1, 2019 

Why: MCL 125.4910(4) 
How: The board of an authority shall hold at least 2 informational meetings (which 

may be held in conjunction with other public meetings of the authority or 
municipality). Notice must be published on the municipality's or authority's 
website not less than 14 days before the date of the informational meeting.  
Notice must also be mailed not less than 14 days before the informational 
meeting by the authority to the governing body of each taxing jurisdiction 
levying taxes that are subject to capture. As an alternative to mailing notice, 
the authority may notify the clerk of the governing body of each taxing 
jurisdiction by electronic mail. 

 

 

 

                                                 
1 These requirements apply to Downtown Development Authorities, Tax Increment Finance Authorities, Local Development 
Finance Authorities, Corridor Improvement Authorities, Water Resource Improvement Authorities, Neighborhood 
Improvement Authorities, and municipalities incorporating any one of these authorities. 
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What: Post TIF Information on Municipal Website  
When: 180 days after end of authority's current Fiscal year as of Jan. 1, 2019  
Why: MCL 125.4910(1)  
How: The municipality must create a website or utilize the municipality's existing 

website with access to authority records and documents, including all of the 
following: 

 

 (a) Minutes of all board meetings.  

 (b) Annual budget, including encumbered and unencumbered fund balances. 

 (c) Annual audits. 

 

(d) Currently adopted development plan, if not included in a tax increment 
financing plan. 

 

(e) Currently adopted tax increment finance plan, if currently capturing tax 
increment revenues. 

 (f) Current authority staff contact information. 

 

(g) A listing of current contracts with a description of those contracts and 
other documents related to management of the authority and services 
provided to the authority. 

 

(h) An updated annual synopsis of activities of the authority. An updated 
synopsis of the activities of the authority includes all of the following, if any: 

 

(i) For any tax increment revenues described in the annual audit that are 
not expended within 5 years of their receipt, a description that provides 
the following: 

 

(A) The reasons for accumulating those funds and the uses for which 
those funds will be expended. 

 (B) A time frame when the fund will be expended. 

 

(C) If any funds have not been expended within 10 years of their 
receipt, both of the following: 

       (I) The amount of those funds. 

 

      (II) A written explanation of why those funds have not been      
expended. 

 

(ii) List of authority accomplishments, including progress made on 
development plan and tax increment finance plan goals and objectives for 
the immediately preceding fiscal year. 

 

(iii) List of authority projects and investments, including active and 
completed projects for the immediately preceding fiscal year. 

 

(iv) List of authority events and promotional campaigns for the 
immediately preceding fiscal year. 

 

What: Send Annual Report to Treasury, Municipality and Taxing Units  
When: 180 days after the end of an authority's fiscal year  
Why: MCL 125.4911(1)  
How: An authority that is capturing tax increment revenues must submit a report, 

on a form to be provided by Department of Treasury, to the municipality, the 
governing body of each taxing unit levying taxes which are subject to capture 
by the authority, and the Department of Treasury. The report shall include all 
of the following: 
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 (a) The name of the authority. 

 

(b) The date the authority was formed, the date the tax increment financing 
plan is set to expire or terminate, and whether the tax increment financing 
plan expired during the immediately preceding fiscal year. 

 (c) The date the authority began capturing tax increment revenues. 

 (d) The current base year taxable value of the tax increment financing district. 

 (e) The unencumbered fund balance for the immediately preceding fiscal year. 

 (f) The encumbered fund balance for the immediately preceding fiscal year. 

 

(g) The amount and source of revenue in the account, including the amount of 
revenue from each taxing jurisdiction. 

 (h) The amount in any bond reserve account. 

 (i) The amount and purpose of expenditures from the account. 

 

(j) The amount of principal and interest on any outstanding bonded 
indebtedness. 

 

(k) The initial assessed value of the development area or authority district by 
property tax classification. 

 

(l) The captured assessed value retained by the authority by property tax 
classification. 

 

(m) The tax increment revenues received for the immediately preceding fiscal 
year. 

 

(n) Whether the authority amended its development plan or its tax increment 
financing plan within the immediately preceding fiscal year and if the authority 
amended either plan, a link to the current development plan or tax increment 
financing plan that was amended. 

 (o) Any additional information the governing body of the municipality or the 
Department of Treasury considers necessary. 
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THE DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF IMLAY CITY 
 

RULES 
 

ARTICLE I 
 

BOARD MEMBERSHIP 
 

Section 1  
The board of Directors of the Downtown Development Authority of the City of Imlay 
City shall be subject to approval by the Mayor and the City Commission of the City of 
Imlay City. 
 
Section 2  
A member of the Board who has a direct interest in any matter before the Authority 
shall comply with the conflict-of-interest policy as adopted by the Board. 
 
Conflict-of-Interest Policy 
 A board member who has a conflict of interest regarding any matter before the 

Authority shall disclose the interest prior to any action by the Authority with 
respect to the matter. The disclosure shall become a part of the record. Any 
member making such a disclosure shall then refrain from participating in the 
Authority’s decision-making process, which would include comments and or 
discussion relative to the matter. The Board members and the Authority shall 
comply with Michigan Public Act 317 of 1968 as amended, being Michigan 
Compiled Law 15.321 et. seq., or any other Michigan statute governing conflict 
of interest of Downtown Development Authority members then in effect. 

 
Section 3  
Before assuming the duties of office, a member of the Board shall qualify by taking and 
subscribing to the constitutional oath of office. 
 
Section 4 
The board of Directors of the Downtown Development Authority shall be made of a 

board of up to 9 members.  Members shall be appointed by the Mayor, subject to 

approval by the City Commission.  Not less than a majority of the members shall be 

persons having an interest in property located in the downtown district or officers, 

members, trustees, principals, or employees of a legal entity having an interest in 

property located in the downtown district.  Not less than 1 of the members shall be a 

resident of the downtown district, if the downtown district has 100 or more persons 

residing within it. 

 
Section 5 
Pursuant to notice and after having been given an opportunity to be heard, a member of 
the board may be removed for cause by the City Commission.  A member of the 
Downtown Development Authority may be removed by the City Commission, after 
written charges and a public hearing, for nonfeasance, misfeasance or malfeasance in 
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office.  Sufficient cause for removal includes, but is not limited to, a director of the board 
acquiring unexcused absences at three consecutive regular meetings, or 25 percent of 
such meetings in any calendar year.  The member shall be deemed to have vacated their 
office, and the City Commission may declare said office vacant. Upon such office being 
declared vacant, the Mayor shall appoint with the approval of the City Commission a 
new member to fill such vacancy for the unexpired term. 

 

 
ARTICLE II 

 
OFFICERS 

 
Section 1  
The officers of the Authority shall consist of a chairperson, vice chairperson, secretary 
and treasurer and director if appointed. 
 
Section 2 
The officers of the Authority shall be elected in July of each year by the members of the 
Board. Each officer shall serve for one year or until his or her successor shall take office. 
Vacancies in office shall be filled by election of the Board. 

 
Section 3 
The chairperson shall preside at all meetings of the Board and shall perform such other 
duties as they are assigned to him or her by the Board. 
 
Section 4 
The vice chairperson shall preside whenever the chairperson is unavailable. If neither 
the chairperson nor the vice chairperson is available to preside at a meeting, a 
temporary presiding officer shall be elected for that meeting. 

 
Section 5 
The Board may employ and fix the compensation of a secretary, who shall maintain 
custody of the official seal and records, books, documents, or other papers not required 
to be maintained by the treasurer. The secretary shall attend meetings of the Board and 
keep a record of the proceedings and shall perform such other duties delegated by the 
Board. 
 
Section 6  
The treasurer of the City of Imlay City will be asked to serve as the DDA treasurer. 
They shall keep the financial records of the Authority and who, together with the 
Director, if any, shall approve all accounts payable vouchers for the expenditure of funds 
of the Authority. The treasurer shall perform such other duties as may be delegated to 
him or her by the Board and shall furnish bond in an amount prescribed by the City of 
Imlay City Charter. 
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Section 7 
The Board may employ and fix the compensation of a director, subject to the approval of 
the City of Imlay City Commission. The director shall serve at the pleasure of the board. 
A member of the Board is not eligible to hold the position of director. Before entering 
upon the duties of the office, the director shall take and subscribe to the constitutional 
oath and furnish bond by posting a bond in the amount of $5,000 payable to the 
Authority for the use and benefit of the Authority, approved by the Board, and filed with 
the Clerk of the City of Imlay City, if not covered by the City’s Municipal Insurance 
policy. The premium on the bond shall be considered an operating expense of the 
Authority, payable from funds available to the Authority for expense of operation. The 
director shall be the chief executive officer of the Authority. Subject to the approval of 
the Board, the director shall supervise and be responsible for the preparation of plans 
and the performance of the functions of the authority in the manner authorized by 
Public Act No. 197 of 1975. The director shall attend the meetings of the Board and 
shall render to the Board and to the governing body a regular report covering the 
activities and financial condition of the Authority. If the director is absent or disabled, 
the Board may designate a qualified person as acting director to perform the duties of 
the office, the acting director shall take and subscribe to the constitutional oath and 
furnish a bond as required by the director. The director shall furnish the Board with 
information or reports governing the operations of the Authority, as the Board requires. 

 
 
 

ARTICLE III 
 

MEETINGS 
 

Section 1 
Regular meetings of the Board shall be held at the City offices of the City of Imlay City 
or such other location as designated by the Board. 
 
Section 2 
If standard meeting dates are established, a resolution setting the specific date of each 
regular meeting of the year shall be adopted by the City Commission with the 
recommendation of the Downtown Development Authority each January and posted at 
the City Offices. Further, notices shall be posted to comply with state law and local 
ordinance. 
 
Section 3 
Special meetings may be called by the chairperson, the secretary, the DDA Director, or 
by any two members who submit a written request to the chairperson or DDA Director. 
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Section 4 
Notice of all special meetings shall be posted at the City offices at least 18 hours prior to 
the meeting or as otherwise required to comply with applicable laws and ordinances. 
 
Section 5 
A majority of the membership of the Board shall constitute a quorum for any meeting or 
as required by law. 
 
Section 6 
All meetings and records of the Authority shall be open to the public. The DDA shall 
make proposed minutes available for public inspection within 8 business days after the 
meeting to which the minutes refer. The DDA shall make approved minutes available 
for public inspection within 5 business days after the meeting at which the minutes are 
approved by the public body. 
 
Section 7  
The normal order of business shall be: 
 
   

a. call to order 
b. pledge of allegiance 
c. roll call 
d. approval of the agenda 
e. public participation 
f. approval of minutes 
g. financial reports 
h. old business  
i. new business 
j. executive directors report 
k. board member comments 
l. adjournment 

 
 

Section 8 
Two annual meetings of the Authority shall be held each year.  One shall be held in July 
and one in December.  The business of the annual meeting shall include the election of 
officers. The fiscal year of the Authority shall be July 1st through June 30th. 
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ARTICLE IV 
 

Section 1 
Amendments to these Rules may be proposed at any meeting of the Board. 
 
Section 2 
In order to become effective, any amendment to these Rules must be approved by at 
least two thirds of the regular members of the Board and approved by the City 
Commission of the City of Imlay City. 
 
The undersigned DDA Executive Director0 of the Board of the Downtown 
Development Authority of the City of Imlay City hereby certifies that these Rules, as 
Amended and Restated, were duly adopted by the Board at a meeting held on the 
______________ day of ________________________________, 2023. 

  
 
      __________________________________________ 

     Christine Malzahn, Executive DDA Director 
 
 
The undersigned City Clerk of the City of Imlay City hereby certifies that these Rules, 
as Amended and Restated, were approved by the City Commission of the City of Imlay 
City at a regular meeting held on the _________________ day of 
_____________________________, 2023. 
 
        

__________________________________________ 
     Dawn Sawicki-Franz, City Clerk 



 

 
 

 
 
 
 
 
 
 
 

2023 MEETING DATES AND BUDGET 

  









 

 
 

 
 
 
 
 
 
 
 

DIRECTORS DUTIES 

  



What does the DDA Director do anyway? 

1) Current economic projects: 
a. Lapeer Manufacturing 

i. Relocation from Lapeer to build new facility in Phase II of Industrial Park 
ii. Looking for tax incentives, available PA 198 

iii. Purchasing another company from California and combining them here will 
create an additional 6-8 jobs 

b. Dietech 
i. Expanding – building on Almont Avenue.   

c. Murphy’s Pub & Grill 
i. Remodeling old Tietz Restaurant 

ii. Applied for a redevelopment liquor license – awaiting response and approval 
iii. Will apply for the Keno license too 

d. Restaurant in Belle Valley Plaza (Renee) 
i. Will apply for redevelopment liquor license 

ii. Working on costs of renovation to become a restaurant 
iii. Met with CCA, notes in file 

e. All Cities Restoration 
i. Bought old Mold Masters Building and working on renovating them 

ii. Interested in possible purchase of bowling alley – I sent him the information 
f. Somewhere In Time 

i. 150 E Third, converting back into a bed & breakfast- could qualify for CDBG 
Funding.  Awaiting information from the owners to proceed 

g. Vintech 
i. Issue with IFT – Pat Haney threatened to go to state to have revoked if they 

continue to fight taxable value.  Spoke to Dennis to let him handle situation and 
Patricia Lucas has been informed. 

ii. Are beginning to outgrow the facility.  Possible expansion in the future 
h. Trim Unlimited 

i. Staffing issues, cannot hire people with right qualifications have worked with 
Thumbworks and tried to make connections with Sewers Guilds, etc to assist, as 
well as hosting a job fair 

i. B Naturals 
i. Needs to find new location in downtown ASAP.  Showed her several properties 

and she put an offer in on one.  Follow up with her 
j. CEC Program- Champion 

i. Lead SEED Group core team, volunteers, and coordinate Entrepreneur Meetups 
and Manufacturer Luncheons 

k. Retention Calls 
i. Commercial retention calls are done by Chamber and DDA 



ii. Industrial retention calls are done by DDA, Lapeer Development Corporation, & 
MEDC 

Incentives 

1) Redevelopment Liquor Licenses 
a. Application 
b. State Regulations 
c. Process for implementation 

i. Commission Meetings 
ii. Fee Schedule 

2) Grants 
a. Façade Grant 
b. Grafitti Grant 
 

3) Façade Loan 
a. Need new signature cards, consider adding Patricia Lucas for logistical purposes, etc. 

Grants 

1) DIA – Lapeer County Community Foundation follow up report due in August 
2) DIA – Four County Community Foundation Grant follow up report due in August 
3) GFAC grant follow up report due in August 
4) GFAC Grant application for 2015 due in beginning of October 
5) Assist Rotary with applying for Parks & Rec grant for Rotary Park improvements 

a. LCCF due end of June 
b. FCCF due July 1 

6) DIG Grant final audit submission, the rest is completed 
7) DUFB reports due at end of market season 

 

Design 

1) Christmas lights – will need to add more 
2) Christmas Tree wanted by community – possible location at Police Department 
3) New Winter banners needed in about 2 years 
4) DIG Grant parking lot project – contractor agreed to mill 1 inch of entire senior center parking 

lot area and relay.  Needs to be fixed around sewer grates as well.  Puddling exists in many areas 
and large cracks are present.  Water also puddles at entrance to senior center.  They will also 
need to restripe the lot when done as the striping was done in the rain and it all washed away.  
The bonding company has been informed of all this. 

5) Awaiting the quote from Mcnulty electric for the lightpole so that we can file a claim and order 
the light fixture that was knocked down by DPW 



6) Electric car charging station we are still awaiting for a rep to come out and help with setup since 
the electrical contractor threw away all the necessary information needed to get the charging 
station up and running.  The current contact has been very hard to get over here or return of 
calls, etc.  GOOD LUCK! 

Contracts 

1) Landscaping 
2) Irrigation 
3) Secretary 

Organization 

1) Create and implement a balanced budget 

       2)  facilitate an audit 

       3) Keep up with business openings and closing 

      4) inventory property availability 

      5) answer emails and phone calls 

      6) Administer and apply for Grants 

      7) Understanding of Construction projects helpful 

     8) Supervise part time and contractual employees 

      9) oversee promotional activities (the grunt work is done by a part timer) 

    10) Member of MEDA, Rotary Club, ISCS, & NMDC 

      11)  Answer questions from peers on the MDA listserv 

    12)  Do meeting agendas  

     13)  Attend monthly DDA Meetings, Monthly Promotion meetings, outside promotion meetings 
(Chamber, Blueberry or Cinco), SEED Meetings, planning commission, ZBA, Lapeer economic club, 
Lapeer development corporation, and several downtown conferences on an annual basis. 

The organization of promotions, farmer’s market, etc. is being handled by a part time person.  However, 
you will need to oversee the financial aspects of reporting, etc for the SNAP, Debit, Sneior Fresh, WIC 
and DUFB Programs.  Also handle check requests for the Farmers Market 

    14)  Handle retention calls in Industrial Park and all downtown businesses 

    15)  Plan and implement business workshops, Entrepreneur Meetups and manufacturer luncheons 



 PROMOTIONS – 

1) work with Chamber on joint events including – BUY LOCAL, workshops, meetups, dual 
advertising, winter playground, and cinco de mayo (if reactivated) 

2) Events – Summer Concert Series, Summer Movie Series, Farmers Market, Polly Ann Trail Walk, 
possible Cinco De Mayo, Scarecrow decorating, Homecoming, Blueberry Parade, Winter 
Playground 

 



 

 
 

 
 
 
 
 
 
 
 

OPEN MEETINGS ACT 

  























 

 
 

 
 
 
 
 
 
 
 

 ROBERTS RULES QUICK GUIDE 
 
















